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What are PELL and PHEAA Grants?

PELL Grants: A PELL Grant is a subsidy that the US Federal government provides for 
students to pay for college.  Federal PELL grants are limited to students with financial 
need, who have not earned their first Bachelor’s degree.

The maximum PELL grant per student for the 2017/2018 school year was $5920.

PELL grants can be provided for up to 12 semesters or when the student receives their 
Bachelor’s degree; whichever comes first.

Did you know…
There are over 6000 post-secondary institutions in the 
country that are in the PELL grant program. Many of these 
are very conservative Christian schools. In fact, there are 
only 6 post secondary institutions that do not accept PELL 

Grants – That is 0.1%.



What are PELL and PHEAA Grants?

PHEAA Grants:  The PA State Grant Program is administered by the Pennsylvania 
Higher Education Assistance Agency (PHEAA).  PHEAA provides grant assistance to 
undergraduate students enrolled in at least a 2 year program, who are PA residents, 
and who are enrolled at least half time.  Eligibility is based on financial need.

The maximum PHEAA grant for 2017/2018 school year was $3726.

PHEAA grants for students pursuing an Associate’s degree are limited to only 4 
semesters. (Freshman and Junior years at Williamson).

Both PELL and PHEAA Grants are not student loans. 
Students are not required to pay back any portion of 
PELL or PHEAA Grants.



What is the Financial Impact of Accepting PELL and PHEAA Grants?

In 2016, Williamson began a partnership with the National Center of College Costs 
which provides exceptional financial eligibility analysis of all applicants who met the 
minimum enrollment requirements.

Of this year’s Freshman Class (Class of 2020):
• 90 of the 101 were PELL Grant eligible.
• 50 of the 101 were eligible for the maximum PELL Grant - $5920.
• 80 of the 101 were eligible for PELL Grants in excess of $3000.

• 72 of the 101 were PHEAA Grant eligible.
• 71 of the 101 were eligible for the maximum PHEAA Grant - $3726.

PELL GRANT

PHEAA GRANT

Annual Estimated Revenue to Williamson: PELL/PHEAA Combined: $1,650,000
Administrative Cost:    $178,750

Net Revenue: $1,471,250



Why Are We Going Through This Investigative Process?

Trustee’s Fiduciary Responsibility:
• Original Deed of Trust authorizes the trustees to accept “gifts, bequests, 

devises, or appropriations…whenever the terms of said gifts, bequests, 
devises, or appropriations are not, in the opinion of the trustees, in 
contravention of the objects and purposes of this deed…”

• Williamson accepted federal funding as early as 1916 and GI Bill funding 
after WWII (enabling Williamson to remain in existence). Williamson also 
accepted grants from the Commonwealth of PA for over 40 years. 

Current Deed of Trust; amended and approved by the Orphans Court of Delaware County in 2015 
states “In order to obtain additional resources, the College is authorized to participate in grant or 
student aid programs of federal, state, or local governmental agencies, and other organization or 
entities, public or private…” 

What is the Trustees Fiduciary Responsibility?
“Under the duty of care, governing bodies of colleges and universities are responsible for both short 
and long term financial health of the institution and achievement of the goal of preserving the 
institution and its resources for future generations”.



Dec 31 balance

Annual Combined Endowment Bal. at Amount withdrawn Other Annual Giving -

Fiscal Year Budget  6/30 of previous  previous year from Endowment Income Williamson Fund

7/01/14 - 6/30/15 7,248,181$                   102,463,687$                                     5,246,364$                 465,897$                1,494,723$            

3 yrs back 7/01/15 - 6/30/16 7,417,803$                   93,895,466$                                       5,267,774$                 518,503$                1,662,380$            

7/01/16 - 6/30/17 7,605,866$                   101,091,787$                                     5,348,560$                 490,643$                2,294,135$            

current year 7/01/17 - 6/30/18 7,941,382$                   113,954,975$                                     5,277,882$                 482,000$                2,181,500$            

 Annual Combined Endowment Amount withdrawn Other Annual Giving -

Fiscal Year Budget Balance at 6/30 of year from Endowment Income Williamson Fund

ASSUMPTIONS: 3.5% annual incr. + 2% annual growth + 2% annual incr. 

3% over prev. yr. 

target

7/01/18 - 6/30/19 8,219,330$                   116,234,075$                                     5,663,941$                 491,640$                2,246,945$            

7/01/19 - 6/30/20 8,507,007$                   118,558,756$                                     6,073,482$                 501,473$                2,314,353$            

5 yrs ahead 7/01/20 - 6/30/21 8,804,752$                   120,929,931$                                     6,393,710$                 511,502$                2,383,784$            

7/01/21 - 6/30/22 9,112,919$                   123,348,530$                                     6,521,584$                 521,732$                2,455,297$            

7/01/22 - 6/30/23 9,431,871$                   125,815,500$                                     6,652,016$                 532,167$                2,528,956$            

WILLIAMSONS FINANCIAL PICTURE

Projected 5 Year Look Ahead

Important Fiscal Points



Important Fiscal Points

What the Numbers Say:

The revenue from the Endowment currently provides 70% of the Operating Budget 
taken at a 5.5% withdrawal rate; our goal for sustainment and growth of the 
Endowment should be a 4% withdrawal rate.

The gap, currently at 30% requires an ever-increasing amount from Advancement, 
currently over $2 Million annually.

The market from which our Endowment is dependent has experienced record highs 
which our Investment Committee tells us is unsustainable.

A sustained 20% market correction in our Endowment means the loss of $1.2M of 
annual revenue to support our budget.

Williamson has virtually no financial cushion to absorb this type of correction.



Current Buildings and Infrastructure:
• We have $65M worth of buildings and infrastructure on campus at replacement value.
• Our annual budget for Building maintenance is $301,000 or 0.5% of replacement cost
• A reasonable budget for short, medium, and long term maintenance and reserves would be 

minimum 2% annually of replacement cost, or $1.3M annually.
• By 3/01/18 we will have added nearly $6.5M of additional Buildings in the last 2 years between 

Watson dorm and the Dining room expansion. Not $1 has been added to our annual budget for 
building maintenance.

Technology:
Dramatically improving technology, across the College is 1 of the 6 pillars in our new Strategic Plan 
adopted in 2016. Our current annual budget for technology is woefully inadequate, meeting only basic 
maintenance needs! Our students are being hired at top companies in industry where technology is 
playing an ever-increasing role in productivity and profitability. Updating and maintaining our 
technology is vital for companies to continue hiring our graduates.

Important Fiscal Points

• We have a 130 year old campus with a verified deferred maintenance budget of $15-$20M, 
that is expected to grow by more than $1M each year

• Difficult to raise money, either in a capital campaign or through the Williamson fund, for 
deferred maintenance.  

• Reactive Strategy: Our infrastructure simply continues to deteriorate until an event 
happens that makes us put a band aid on it. 



What has the Investigation Encompassed?

Investigating PELL & PHEAA Regulations: 
• A special subcommittee, in association with outside legal counsel, did exhaustive research 

into both the Federal & PA State regulations associated with PELL & PHEAA grants.

• The goal of the research was to understand all the regulatory requirements, but more 
specifically, to determine if there was currently anything that would be contrary to Mr. 
Williamson’s desires as expressed in the Deed of Trust, or require Williamson to change the 
way it educates; those unique things that combine to make the Williamson man.

• Would we still be able to require mandatory chapel?
• Would we still be all male?
• Would we still be able to have our disciplinary code?
• Would we still be able to choose our own curriculum?

• The subcommittee also talked to other institutions that hold their students to a very high 
standard including 7 conservative Christian schools that DO ACCEPT PELL GRANTS where 
words like Faith, God, or Jesus are mentioned in their Mission Statement and Core Values. 
We also spoke to 4 Christian schools that DO NOT ACCEPT PELL GRANTS.

• Outreach to our major donors.

• Examined the administrative impact of PELL & PHEAA Grant acceptance.



What We Learned?

PELL & PHEAA Grants
• 6000 + post-secondary institutions in the country accept PELL and other Federal Grants. A 

number of these institutions have a very strong faith and student conduct component to their 
educational philosophy.

• Only 6 institutions in the country (plus Williamson) do not accept PELL Grants; 0.1%.
• Of the 6 institutions that do not accept PELL Grants, several do accept PHEAA Grants or their 

equivalent State Grants (PHEAA – Grove City College in PA for example).
• Each of the 6 institutions that do not accept PELL Grants charge tuition; none of them have a 

mission aimed at educating financially deserving students.

Focus on Financially Deserving Students
• There are about five other colleges in the country that specifically focus on financially deserving 

students, with others forming.
• Of the five colleges, two colleges (Berea College in Kentucky & College of the Ozarks in 

Missouri) hold their students to a standard that is as high or higher than Williamson – Both 
colleges accept both PELL and State Grants.

Williamson is the only school in the country where every student 
receives a full scholarship, inclusive of room and board?



What We Learned?

Use of Funds to Avoid Dependency on Grant Funding

• Recommend a significant portion of Grant revenue be directed to a new Trustee advised 

Endowment fund - 65-75% of the total funds received annually.

• The remaining revenue balance to be utilized annually where it is needed most – but only on 

items that do not increase our annual overhead.

• Require the Administration to present 2 separate budgets each year; one based on accepting 

grant money and one on not accepting grant money.

• Require the Administration to conduct a complete analysis every 5 – 7 years on the continued 

viability of accepting Federal and State Grant funding.

• We will remain vigilant and communicate with like-minded institutions that accept Grant 

funding.

Participation in the PELL and PHEAA Grant programs is determined by individual 
colleges. If participation jeopardizes Williamson’s mission, educational philosophy or 
core values, we will remain vigilant and be prepared to exit the programs. 



Summary

• After extensive research, there is nothing currently in Federal or State guidelines that 

prevents any school from being exactly what it wants to be.  The only thing that prevents 

that is a lack of leadership and sound financial planning.  Accepting Grant money does 

not preclude Williamson from continuing to operate and educate as it currently does.

• Participating in PELL and PHEAA program will entail a slight overhead cost to create a 

Financial Aid office – however net revenue will increase by approximately $1.5M annually

• Williamson can exit the Grant programs at any time, without returning any Grant money 

received for educating students in prior semesters, and will need to remain vigilant to 

Federal or State regulatory requirements that could negatively impact Williamson’s 

mission

• We will endeavor to remain financially independent of Grant funding so that we can cut 

the cord if our principles and values are ever in jeopardy

WHAT WOULD MR. WILLIAMSON WANT US TO DO WITH THESE FACTS IN PLACE?



Questions?

Thank you for your continued support in participating in this important initiative…
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